I ELIAS MOTSOALEDI l

LOCAL MUNICIPALITY

SUMMARY OF THE 2016/17-2021 INTEGRATED
DEVELOPMENT PLAN (IDP)

O



ﬁ

INTRODUCTION

The Mayor of Elias Motsoaledi Local Municipality councilor Julia Lata
Mathebe tabled the 2016/17-2021 Integrated Development Plan before
council for adoption on the 27" May 2016 as required by Section 25 (1) of
the Municipal Systems Act 32 of 2000 that : each municipal council, within
a prescribed period after the start of its elected term, must a process set
out in writing to guide the planning, drafting, adoption and review of its
Integrated Development Plan.

The approved integrated Development Plan ( Resolution number
M15/16-45) will serve as a service delivery guide for the entire term of the
current council. The document will be reviewed annually in terms of section
34 (a) and (b) of the Municipal Systems Act 32 0f 2000.
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Introduction Cont......

Section 25(2) of the MSA 32 OF 2000, further stipulate that: an integrated
development plan adopted by a municipal council in terms of subsection (1)
may be amended in terms of section 34 and remains in force until an
Integrated development plan is adopted by the next elected council.

Section 34 (a)(i)(ii)) and (b) stipulates that a municipal council-

(a) Must review its integrated development plan (i)annually in accordance
with an assessment of its performance measurements in terms of section
41;and (i) to the extent that changing circumstances so demand ; and
(b) May amend its integrated Development plan in accordance with the
prescribed process.
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VISION / MISSION AND VALUES

Vision

Thé agro-economical and ecotourism heartland”
Mission

A mission statement reflects the way in which the municipality will conduct their
everyday tasks. It describes the purpose of the municipality and the areas to
focus on in order to achieve its vision. The mission addresses the objects of
government as stipulated in Section 152 of the Constitution: Democratic and

accountable governance, sustainable services, social and economic
development, safe and healthy en}/lronm?nt and encouraged community
Involvement.
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The Elias Motsoaledi Local Municipality also reviewed its mission statement to reflect
the new vision statement and developed the following mission statement that
should provide everyone involved with the municipality (either as employee,

stakeholder or community member) with the answer to justify the reason for its
existence.

To ensure provision of sustainable services

To deepen democracy through public participation and communication
Provision of services in a transparent, fair and accountable manner
Provide public value for money

To create a conducive environment for job creation and economic growth
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Values:
Value Description
People first Everybody is empowered within the whole community
Transparency Invite and encourage public sharing and democratic participation in council’'s activities.
Commitment Focus and concentrate on council's core activities in a consistent manner.
Integrity Conduct council's business in a fair, responsible, flexible, equitable and honest manner.
Accountability Report regularly to all stakeholders regarding council’s actual performance.
Environmental Conscious | Taking care of the sensitive environment to ensure that the vision is achieved.
Empowerment To be seen to be empowering our people, knowledge is power.
Service excellence In all aspects of conducting ourselves and our mandate, we will focus on service excellence.
Change In order to move to a better quality life, something different needs to be done from what is being done

now. In this regard change will be the main driver of doing things differently
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There is a multitude of government policy frameworks, legislation,
guidelines and regulations that seek to advocate for the path,

pace and direction for the country’s socio-economic development
as depicted in the following table.
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In order to ensure that there is proper alignment between the strategic
direction of the municipality, it is necessary to keep the National and
Provincial priorities in mind during the review of the strategic intent of the
municipality. Cognisance was taken of the following legislative guidelines
and developmental plans during the process of formulating the review of

the EMLM IDP document:

« Constitution of the Republic of South Africa
Sustainable Development Goals

National Development Plan — Vision for 2030
National Government’s Outcome 9

Limg%)o Employment Growth and Development Plan 2009-2014
(LEGDP)

«  Sekhukhune Growth Development Strategy 2025 (SGDS)
« State of the Nation Address 2016
« State of the Limpopo Provincial Address 2016
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POWERS AND FUNCTIONS OF EMLM

The EMLM municipality was established in 2000. EMLM is a category B
municipality as determined in terms of Municipal Structures Act (1998). EMLM
IS @ municipality with a Collective Executive System as contemplated in Section
2(a) of the Northern Province Determination of Types of Municipalities Act
(2000). The establishment of the municipality fulfilled the local government
transformation process as articulated by the White Paper on Local
Government, 1998. The White Paper envisaged the form and nature of new
local government structures in the country. The new local government
structures are mandated to improve the quality of life of their citizens and
resident




In terms of its category B status the Elias Motsoaledi municipality has been empowered
to perform the following functions as bestowed upon it by the Constitution in terms of
section 156(1) and the division of powers and functions.

Powers and Functions of EMLM
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SITUATIONAL ANALYSIS PHASE
COMMUNITY PRIORITY NEEDS PER WARD

The municipality’s consultation process has culminated in the identification of
various service delivery needs and priorities. The service delivery identified as
priorities at various wards in the EMLM have been summarised to inform the
IDP and budget processes.

EMLM would endeavour to engage with responsible national and provincial
departments in ensuring implementation of projects aimed at attaining ward
specific priorities. The below mentioned summary of the community needs
emanates from the stakeholders engagement and community participation
conducted when developing the 2016/17 IDP document.

14



ﬁ

Upgrading and construction of roads and storm water control

Electrification of households and installation of high mast lights.
Refuse removal and waste management

Upgrading of cemeteries

Public transport facilities

Job creation

Recreational facilities

Water and sanitation

© © N o O bk W DhPE

Health and welfare facilities

10.Educational facilities
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DEMOGRAPHIC ANALYSIS

In this section an overview is provided of the important socio-economic indicators and trends of the
EMLM highlighting issues of concerns in terms of challenges that the municipality currently

experiences. As a basis of reference the municipality has considered the demographic information
that wa<s nrovided hv the State SA cenaiig 2011

EMLM NEW WARD BOUNDARIES/VILLAGES N
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POPULATION DISTRIBUTION AND TRENDS ANALYSIS

The population of the municipality is 249,363, representing a population increase of
12.5% as compared to the 2001 population figures. The growth of the population from
221,647 in 2001 could be attributed to natural growth and job opportunities and the
overall growth in economic activities in the municipal area. The population growth
between 2001 and 2011 means 0.9% of the people are aged 0-14 years old and 3.2% of

people are aged 15-65 years old. The sex ratio indicates that for every 100 females
there are 86 males.
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The growth in population is more prevalent in males as reflected in the following
table.

Total Municipal Population

. usss  90ess  274%
.~ im0 130e2  219%
o933 21647 128%

Source: stats SA, Census 2011 and 2001
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EMPLOYMENT PROFILE

Based on the 2011 definition of Economically Active Population (EAP) the
unemployment rate is reflected at 42,9 which although high and cause for concern is
lower than both the District and Province levels.

Economic indicators

EmMPLOYED 00000y ]
UNEMPLOYED 0
TOoTAL .

Source: Stats SA Census 2011

The above table indicates that:
» 42,9% of the population is unemployed
» The unemployment rate (expanded definition of unemployment) of the Limpopo
Province increased from 44.6% in 1996 to a high of 48.3% in 2002, thereatfter it
declined to 45% in 2005
» The unemployment rate in the Sekhukhune District Municipality is significantly
higher and peaked at 64.6% in 2002 where after it decreased to 59.7% in 2005,
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MUNICIPAL BACKLOGS

¢ Roads backlog in km's is 1231,2 km’s

Electricity backlog is 3268 (5,4%) and those receiving FBE is 1277 out
of 1509 configured

» Waste management backlog is 50388
Water backlog is 40110 (66,6%) and those receiving FBW is 20141

Sanitation backlog is 50759 (94, 7%)
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SUMMARY OF THE 2016/17 ANNUAL BUDGET (MTREF)

Summary of revenue classified by main revenue source

201617 Medium Term Revenue &

201213 2013114 2014115 Current Year 2015/16
Expenditure Framework

Description Audited |Audited |Audited |Original |Adjusted |Full Year |Pre-audit B:::ft sz:rgf: sz:rgfzt

Qutcome |[Outcome |Outcome |Budget Budget Forecast |outcome 2016117 201718 201819
Revenue By Source
Property rates 17 900 20450 19 271 26 182 24797 24797 18747 23981 25488 26 971
Property rates - penalties & collection charges - - - - - - - - - -
Serice charges - electricity revenue 47 884 53 899 56 385 62973 62 620 62 620 52 654 73328 77874 82 469
Service charges - water revenue - - - - - - - - - -
Service charges - sanitation revenue - - - - - — - - - -
Service charges - refuse revenue - 2721 3483 4628 3Ty 3y 3062 7774 8 256 8743
Service charges - other 2578 - - - - — - - - -
Rental of facilities and equipment 771 1125 1199 3280 1000 1000 713 812 969 1026
Interest earned - external investments ara 3598 3965 4 600 3 300 3300 2993 3829 4 066 4 306
Interest earned - outstanding debtors 3733 5225 5 861 4 500 6 500 6 500 4 787 6123 6 503 6 887
Dividends received - - - - - — - - - -
Fines 792 1666 2584 635 1800 1800 1049 1342 1425 1509
Licences and permits 5249 4 669 5081 6 348 4 400 4 400 39556 5 060 5373 5691
Agency senices 3187 2853 - - — - - - -
Transfers recognised - operational 132 856 146 878 170 641 216652 216 652 216652 216 264 213105 227 853 243113
Other revenue 4625 2210 7 548 1415 260 260 1682 2152 2285 2420
Gains on disposal of PPE o048 - - - - - - - - -
Total Revenue (excluding capital transfers) 220960 245094 276019 331 224 325 046 325046 305906 337 606 360073 383133
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Operating Transfers and Grants Receipts

201617 Medium Term Revenue

201213 |201314 (201415 Current Year 201516 & Expenditure Framework
Description Audited |Audited |Audited |Original |Adjusted |Full Year ?::rget E:rgf: E:rgf;

Qutcome |Outcome |Outcome |Budget |Budget |Forecast 201617 |201718  |2018/19
Operating Transfers and Grants
National Government: 132856 | 146878 | 170641 | 216652 | 216652 | 216652 | 213105 | 227853 | 243113
Local Government Equitable Share 129556 | 143438 | 166920 | 212959 | 212959 | 212959 | 210385 | 226153 | 240397
Finance Management 1500 1550 1600 1600 1600 1600 1625 1700 1955
Municipal Systems Improvement 800 830 934 930 930 930 - - 761
EPWP Incentive 1000 1000 1187 1163 1163 1163 1095 - -
Provincial Government: - - - - - - - - -
N/A - - - - - - - - -
District Municipality: - - - - - - - - -
N/A - - - - - - - - -
Other grant providers: - - - - - - - - -
MN/A - - - - - - - - -
Total Operating Transfers and Grants 132856 | 146878 | 170641 | 216652 | 216652 | 216652 | 213105 | 227853 | 243113
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Tariff setting

Tariff-setting is a pivotal and strategic part of the compilation of any budget.
When rates, tariffs and other charges are revised, local economic
conditions, input costs and the affordability of services will be taken into
account to ensure the financial sustainability of the Municipality. National
Treasury continues to encourage municipalities to keep increases in rates,
tariffs and other charges as low as possible since excessive increases are
likely to be counterproductive, indirectly resulting in higher levels of non-
payment and as a result this was also given thorough consideration during
tariff setting process.
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Tariff setting cont.....

The service charges electricity tariffs are increasing by an average of 7.86%
that is above the CPI of 6, 6% and this is attributed to 7, 86% bulk electricity
purchase from Eskom that is far beyond the mentioned inflation target. Given
that the tariff increases are determined by external agencies, the impact they
have on the municipality’s electricity and in the tariffs are largely outside the
control of the municipality. Discounting the impact of these price increases in
lower consumer tariffs will erode the municipality future financial position and
viability.
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Summary of operating expenditure by standard classification item

201617 Medium Term Revenue &

201213 |201314 201415 Current Year 201516
Expenditure Framework

Deacripton Audited |Audited |Audited |Original |Adjusted |Full Year |Pre-audit B:::ft E:gj :::rg:

Qutcome |Qutcome |Outcome |Budget |Budget |Forecast |outcome s01617 | 201718 | 20189
Expenditure By Type
Employee related costs 69573 | 87146 102669 | 115256| 106109 106109 | B4459| 109053 | 115814 | 122648
Remuneration of councillors 14719 16037 18844 | 18543 17659| 17659 14781 18908 | 20081| 21265
Debt impairment 3597 | 10245 137 11000 11000 11000 (2)] 12688 | 13474| 14269
Depreciation & asset impairment 32894 | 32828 32042 35000 35000( 35000 - 3579 | 38016| 40259
Finance charges 13 - - - - - - 60 12 -
Bulk purchases 46120 | 48014 51853| 60000 61270 61270 50862| 64961 68088 73059
Other materials 1224 1677 1687 5430 6489 6489 5312 3945 4190 4437
Contracted services 7289 9800 11259 21950 31758 31758 28756 20550| 18638 19738
Transfers and grants 2483 2287 1832 3300 1900 1900 768 2128 2260 2393
(Other expenditure 28990 | 58640 106070 | 69551| 77438 77438| 65559| 60826| 6049 61379
Loss on disposal of PPE - - - 400 - - - - - -
Total Expenditure 207004 | 266675| 337613 | 340430 | 348622 | 348622 | 250495 | 3280915 | 341969 | 359446
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STRATEGY PHASE

Ref No

Strategic Goal

Goal Statement










STRATEGIC OBJECTIVES AND PROGRAMMES

The Strategic Objectives and Programmes were developed taking cognizance of the vision/mission statements of
the municipality and are reflected in the following table.

Strategic Objectives and Programmes
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Improved Social Well-Being
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PROJECT PHASE

The Municipality is faced with serious financial constraints to cater for all KPAs in terms
of capital allocations. The institution has developed a three year infrastructure
development capital project that will be funded through MIG allocation. Some of the
projects have been registered whilst others are still in the process of registration.

The list of projects indicated below is from all municipal departments including projects
from sector departments, however budget allocation is not sufficient. Projections for the
outer years have been made although they will be reviewed when developing the
2017/18 IDP document.
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KPA 1. Spatial rationale
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KPA 2: Basic Service Delivery and Infrastructure Development

Strategic Objective: Improved Social Well-Being
Accessible and Sustainable Infrastructure and Basic Services

Protected and Safe Environment
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KPA 4. Local Economic Development

Strategic Objective: Growing Inclusive Economy
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THANKS




